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MEDICARE B PERFORMANCE 
RATES TOP HCFA MARKS 
We've come a long way since 
1975. That's the year the Florida 
Plan lost the contract for Medicare 
Part B in Dade and Monroe 
Counties. 
Now, according to Nathan 
Oplinger, vice president, Medicare, 
the Florida Plan is one of the top 
performing Part B contractors in the 
nation. 
''Of the 50 Part B contractors 
nationwide, the Health Care Financ­
ing Administration (HCFA) ranks the 
Florida Plan 14th for fiscal year 
1980 performance," said Oplinger. 
"But that's better than it looks at 
first glance," he added. "For con­
tractors handling Medicare popula­
tions equivalent in size to Florida's, 
only Prudential in New Jersey and 
Pennsylvania Blue Shield rank 
higher than the Florida Plan." 
In the three years 1978-80, the 
Florida Plan received satisfactory 
ratings-the highest awarded-in all 
areas of Medicare Part B perform­
ed. HCFA rates seven areas of 
performance: 1.) Claims processing, 
2.) Coverage or utilization 
safeguards, 3.) Program reimburse­
ment, 4.) Data processing, 5.) 
Beneficiary services and profes­
sional relations, 6.) Fiscal manage­
ment, and 7.) Administrative 
management. 
HCFA, which is responsible for 
Medicare, is an arm of the U.S. 
Health and Human Services Depart­
ment. Medicare Part B covers 
medical services, including physi­
cian care and durable medical 
goods. (Medicare Part A covers in­
patient and out-patient hospital 
care, as well as home health and 
skilled nursing care.) 
Oplinger reports that, since 
mid-1977, the Florida Plan's 
average Medicare Part B cycle 
time-the average time it takes to 
process a claim from receipt to 
payment-has consistently been 
less than the national average. The 
national average for contractors is 
15 days; the Florida Plan's cycle 
time is six days. 
Another area in which the Florida 
Plan has excelled has been average 
cost per claim processed. "From a 
high of $4.69 a claim in 1976, we've 
reduced it to $2.30 in 1980, and 
that's below the national average of 
$2.62 per claim," Oplinger said. "In 
fact, we've kept our cost below the 
national average for the past three 
years," he said. 
Everybody knows that being the 
Medicare Part B contractor for most 
of Florida is a big job, but few know 
exactly how big a job it is until they 
see how many claims we handle 
each year," said Oplinger. In fiscal 
year 1980, which ended September 
30, 1980, approximately 11.7 million 
Medicare Part B Claims were pro­
cessed in Florida. Of those, the 
Florida Plan handled 8.8 million, or 
about 75 percent. The rest, or about 
3 million, were processed by Group 
Health Incorporated (GHI), the con­
tractor that handles claims in Dade 
and Monroe Counties. 
How did GHI rank in 1980? 
"According to data published by 
HCFA," said Oplinger, "GHl's 
overall performance is below the 
national average of all contractors.'' 
Okay, Everybody-Out Of The Building! 
Safety Captain Becky Gay (Internal 
Audit) directs Andy Zedella (Fleet Ad­
m in istration) to "safety." 
"Tl z 
ru c: 
It took 16 minutes. That's the time 
it sometimes takes to go from the 
first floor to the nineteenth in the 
morning using the elevator. But 
that's all it took for 2,000 employees 
to evacuate the Blue Cross and 
Blue Shield building by the stair­
ways during a fire drill held at 4 
p.m. Wednesday, June 24. Safety 
officials termed the results good and 
commended Plan employees for 
their quick, orderly response. 
The drill was the first full building 
evacuation since 1976 and was con­
ducted under the auspices of the 
Jacksonville Fire Department. The 
first fire fighting equipment arrived 
on the scene four minutes after the 
location of the "fire " was detected 
on the 7th floor, according to the 
simulation plan. The Blue Cross and 
Blue Shield drill was the first in a 
series of fire evacuation drills of 
large office buildings in downtown 
Jacksonville. 
Billy Alsobrook, manager of Safe­
ty and Security, said: "Fire Depart­
ment officials made preliminary in­
spections of all major office 
buildings in the city. They became 
familiar with entrances and exits so 
they can respond without confusion, 
once the location of the fire is pin­
pointed." 
"This pre-planning can mean a 
great savings in lives and building 
damage if the real thing ever oc­
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Outside, It Looks The Same 
But Inside, It's Another Story 
Spessard Boatright runs one of 
biggest construction jobs in Duval 
county. 
In the past 12 months, he has 
been responsible for construction 
and renovation work totaling around 
$600,000. And without blinking an 
eye he adds, "We'll probably need 
to spend more than that every year 
for the next five years to protect our 
investment at 532 Riverside 
Avenue." 
But Boatright, who is director of 
Facilities and Office Services, is 
convinced that there really isn't any 
choice. ''Last year, our two 
buildings were appraised by the 
County property assessors at more 
than 30 million. This construction 
work is like a home owner spending 
money on a new roof or putting new 
carpeting down; it not only protects 
the investment, it increases its 
worth." 
One of the biggest and most im­
portant jobs he has going now is the 
employees' garage. "We know we 
had some structural problems that 
had to be corrected. So last fall we 
had an engineering firm specify 
what had to be done. They recom­
mended a three-phase program: 
first, a structural reinforcement ef­
fort; second, waterproofing the 
garage's main expansion joints, 
which will solve about three-quarters 
of our leakage problems; and third, 
applying a coating to the entire top 
floor that will give us a totally water­
proof facility. We're doing the first 
and second phase now. It will be 
several months before we decide 
how to accomplish the third part of 
the program," said Boatright. 
Under his direction, the Florida 
Plan has worked with local ar­
chitects Reynolds, Smith & Hills to 
design a 5-year plan to develop 
standards for both the quality and 
quantity of employee work areas. 
One of the suggestions already 
adopted is to use modular furniture, 
which uses 15 percent less space 
than traditional office hardware. 
Another idea is to lease several 
floors of the 10-story portion of the 
Riverside complex to provide in­
come that will help to off-set the ex­
pense of re-doing the facilities. The 
Planning Research Corporation has 
already agreed to rent the 7th, 9th, 
10th & half of the 8th floors of the 
building. 
"The place is starting to look bet­
ter," Spessard says, "but there's 
still a lot that we have to do. For ex­
ample, we have to see what we can 
do to help our Branch offices 
throughout the state. Really, what 
we are trying to accomplish are 
basically two things: first, provide 
employees with a quality work en­
vironment, and, second, give the 
appearance to visitors of a profes­
sional, efficient corporation that all 
of us can be proud of. " 
Since June, 1980, Spessard 
Boatright and his construction 
crews have been working on 
practically every floor in the 
Tower Building making im­
provements in: 
• Human Resources (1T) 
• Subscriber Services 
(3T & 4T) 
• Private Business Claims 
(ST, 6T & 7T) 
• Systems (1 OT) 
• Medicare Part A (17T) 
• Provider Relations, Internal 
Audit and Health Industry 
Services (1 ST) 
• Executive Offices (20T) 
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Task Force Meets Deadline 
NEW CONTRACT OFFERING 
Putting together a new contract offering 
under intense time pressure and hammering 
out the details to make it a successful program 
was the challenge recently given to an 
11-member Plan Task Force. 
Its job: Work out the provisions and develop 
a contract for a new higher benefits program 
for our Group Conversion and Inter-Plan 
Transfer subscribers. The group had 30 days 
to do this and write and produce informational 
brochures and letters for the 47,000 
policyholders statewide who are eligible for the 
new offering. 
The mailing deadline of June 1 was met. 
And now the Task Force is beginning to see 
the positive results of its efforts. 
The new contract is called ''Continuing 
Coverage." Of the 47,000 Blue Cross and 
Blue Shield of Florida policyholders, under age 
65, who were offered the new program, nearly 
8,000 have accepted the coverage so far. 
Continuing Coverage is a plan for those per­
sons who leave their employer group and con­
tinue coverage on an individual basis or who 
have moved to Florida from out-of-state and 
converted their policy to a direct contract with 
the Florida Plan. The number of Floridians 
covered under this type policy, many of them 
family contracts covering both husband, wife 
and dependent children through age 19, totals 
about 100,000 people. 
One of the hallmarks of the Blue Cross and 
Blue Shield System is that subscribers who 
leave their employer groups or move to 
another state can convert their policy to a 
direct-pay contract with no break in coverage. 
This is the basis for Continuing Coverage. 
New I.D. Cards are being issued to 
subscribers as acceptances come in, and all 
subscribers will have their new contracts mail­
ed to them by July 27. 
The Task Force was managed by Dick 
Warner, product development specialist, and 
Jim Wallace, manager, Direct Sales, of the 
Marketing Division. Other members were 
Laura Jones, Marketing; John Slattery, 
Finance; Tom Dunn, Internal Audit; Lucy 
White, EDP; Mike Jones, Microfilm; Cindy 
Kelly, Claims; Dreme Hodges, Subscriber Ser­
vices; Paul Mitalas, Medical Division; and Ted 
Hedrick, Customer Services. 
Both Warner and Wallace said the Task 
Force was able to meet its deadline because 
of effective team effort and support from many 
other Departments, such as Graphics, Printing 
and Mail Operations. 
"We think we've put together a good cor­
porate product for our Conversion and 
Transfer policyholders, one that is competitive 
in both benefits and rates and comparable or 
better in coverages than those offered by 
many out-of-state Plans," Wallace said. 
All current Conversion and Transfer 
policyholders have the option of either 
upgrading to the new higher benefits Continu­
ing Coverage contract or retaining their pre­
sent conversion/transfer policy. The new con­
tract offers greater benefits, but rates are 
higher. It is estimated that upwards of 10,000 
eligible policyholders will enroll in the new 
program. 
Some of the key benefits, all of which are 
considerably greater than the existing Conver­
sion and Transfer contract, include: 
• Paying a maximum of $80. 00 per day to­
ward a hospital room rate for 120 days for 
each contract year. 
• Increasing maternity benefits for both 
hospital and physician care. 
• Allowing higher payments for physician ser­
vices with benefits for physician care paid at 
80 per cent of the Blue Cross and Blue 
Shield Usual, Customary and Reasonable 
Allowance for the particular medical or 
surgical service. 
The new contract also provides coverage for 
out-patient diagnostic x-ray and pathology ser­
vices, services of an assistant surgeon, in­
patient consultation and pediatric care. 
Emergency room hospital services are covered 
within 72 hours of an accident, as well as 
hospital services for surgical procedures per­
formed in the outpatient department of a 
hospital. 
Florida Plan Shares Its Home With PRC 
Computer software is the product 
of Blue Cross and Blue Shield of 
Florida's newest and largest tenant, 
the Planning Research Corporation 
(PRC). The McLean, Virginia-based 
company began its Jacksonville 
Operation in December of 1980. 
PRC is a highly diversified com­
pany. The publicly held corporation 
operates data services, realty 
systems, engineering consulting, 
management consulting and land 
development divisions inter­
nationally. The four groups compris­
ing the corporation are PRC Com­
puter Systems, PRC Engineering, 
PRC Systems Services, and PRC 
Government Information Systems. 
The local operation is under the last 
group. 
In Jacksonville, the major PRC 
project is a $20 million sub-contract 
with the Burroughs Corporation for 
software support of U.S. Air Force 
Computer Systems. The Bur­
rough/PRC team is responsible for 
Nurse Mullins gets a little of her own treatment from Bill 
Flaherty. 
updating existing computer pro-
grams to interface with a proposed 
new Air Force computer system. 
PRC selected Jacksonville 
because of its proximity to the Air 
Force Data Systems Design Center 
in Montgomery, Alabama, and its 
desireability for employees. Current­
ly PRC is occupying floors 7 and 9 
and approximately half of 8 in the 
10-story secton of the Plan complex. 
In September, they also expect to 
move additional personnel into the 
vacated 1 0C offices. 
PRC says its current 12 3-person 
staff will be expanded to "about 
180" by January, 1982. "PRC 
people think The Blue Cross and 
Blue Shield people are very plea­
sant to work with," said one PRC 
Jacksonville employee. "We have 
enjoyed sharing in activities like 
Health Fair '81, and we hope to get 
to know more of the Florida Plan 
people in the future." 
Friends Say 'So Long' 
To Nurse Mullins 
In Word and Song 
Is there a nurse in the house? 
Sure is, but it won't be Imogene Mullins 
anymore. Mullins retired this month after 
ministering to the nurse-care needs of 5 32 
Riverside Avenue for some 13  years. 
Mary Cohn, who has worked with Jean 
Mullins as a Corporate Nurse for six of those 
13  years, summed up how many employees 
who know her feel about her retirement: '' Jean 
cannot be replaced. She's just...just. .. lmogene 
Mullins-the pillar of the Dispensary." 
Cohn and several of Mullins' long-time 
friends and associates got together recently to 
say goodbye to her with a "This Is Your Life" 
retirement party. 
Don't say, "good bye," Mullins said, only 
"see you later." She'll be back later this year 
to coordinate an employee glaucoma screen­
ing program and, occasionally, to relieve 
Cohn, who'll be taking over for her, for 
vacation. 
Betty Collins, Information Dept., celebrated 40 years 
with the Plan in May with a party-and a cake. 




Jacksonville Mayor Jake Godbold has his blood pressure checked by Florida Plan RN Carolyn Wennerstrom (Medical Affairs). 
WJXT-TV reporter Angela Estel looks on. 
r 
Volunteer Barbara Antolik of the Florida College of Medical 
and Dental Assistants. 
Watch your blood pressure. 
That's good advice, but it isn't easy to follow 
for many people who don't own or, for that 
matter, don't know how to use a 
sphygmomanometer. Let alone pronouce it. 
During two days in March, the Florida Plan 
brought sphygmo-whatevers, or blood 
pressure testing equipment, along with vision, 
anemia, weight, hearing, and glaucoma tests, 
to its employees. The place was the Riverside 
Lobby at Plan Headquarters in Jacksonville. 
,,,_I 
In all, 946 employees completed the free 
health screening tests, and 312 employees 
paid $7.00 for an optional blood chemistry 
test. This test checked the blood for 
cholesterol, triglycerides, albumin, and uric 
acid levels, among the 27 measurements and 
evaluations studied. 
Jones College student volunteer V. Knowles helps a Health Fair visitor check her height. 
The following abAormalities-were Fepor"ted-to 
the employees who completed the regular 
screening: 
Blood Pressure . . . . . . . . . . . . . . . 92 
Vision ..... . .... ... . .. . . .. . . 100 
Anemia ...... ............. . . . 19 
Hearing ........ .. . . .. . . . . . . . 38 
Glaucoma . . . . . . . . . . . . . . . . . . ..  4 
Overweight by 20 pounds ......  197 
Results of the blood chemistry test were 
mailed individually to employees' homes. The 
Plan did not receive and does not have a 
record of the results of any employee's 
screening tests. 
The health screening in the Riverside Lobby 
served a dual purpose. It was a way for 
employees to check their general health. It 
also kicked-off Health Fair '81 for the Jackson­
ville area. Co-sponsored by the Florida Plan 
and WJXT-TV, Channel 4, Health Fair '81 
re._ached thousands of people. More than 7,600 
completed the screening tests at 22 sites in 
Jacksonville, the Beaches, Fernandina Beach, 
and Gainesville from March 20 through April 5. 
The Florida Plan also sponsored Health Fair 
'81 in the Miami-Southeast Florida area where 
about 2 3,000 people completed the screening 
tests at 48 sites from April 3 through April 12. 
Co-sponsors there were WTVJ-TV of Miami 
and the American Heart Association. 
In Jacksonville, as well as Miami, volunteers 
were the key. At the employee health screen­
ing, many of our employees helped out. Plan 
RN's conducted some of the tests. Building 
Operations personnel helped set it all up. And 
behind the scenes, ARA Food Services pro­
vided lunch and break refreshments for all 
volunteers. 
Plan RN's Sandy Benigni and Karen Ross (Medical Review­
F. E.P.) register employees for the blood chemistry test. 
FLORIDA PLAN SHOWS OFF EXPERTISE IN 
PHYSICIAN CLAIM PROCESSING 
They came to find out how we do what we 
do so well. 
One of the first plans to develop an 
automated procedure coding and pricing 
system for physician claims, the Florida Plan 
hosted a seminar on the subject for more than 
120 representatives of 40 other Blue Cross 
and Blue Shield Plans. 
The three-day seminar was held May 27-29 
at the Jacksonville Beach Sheraton Hotel. 
Bill Dodd, executive assistant to the senior 
vice president of Operations, was instrumental 
in developing the system, and, along with 
Sandi Wilson of the Health Services Data 
Department, organized the seminar. 
"Procedure coding may be the single most 
important element that contributes to the cost­
effective performance of claims processing for 
physician services," said Dodd. 
"Our efforts focused on getting physicians 
to use five-digit procedure codes on their 
claims, rather than written descriptions of the 
medical services they provide. Then we had to 
get them to submit the claims electronically in-
Bill Dodd and Margaret Svenson (Health 
Industry Services) discuss a project. 
stead of mail. These two steps were the most 
important. They made today's cost-effective 
processing of claims for physicians' services 
possible," said Dodd. 
The Florida Plan processes about 10 million 
physician claims annually. Since instituting the 
revised procedure coding system in 1975 for 
both Medicare Part B and Blue Shield Claims, 
about 85% of claims are now being received 
with procedure codes. These codes help im­
prove accuracy and service and cut ad­
ministrative costs. For example, the Florida 
Plan's Medicare B processing cost per claim 
decreased from $4.69 in 1976 to $2.30 in 
1980, thanks, in part, to this system. 
Florida Plan staff members led workshops 
during the three-day seminar on the various 
aspects of procedure coding. The program 
also included presentations by officials of the 
National Blue Cross and Blue Shield Associa­
tions and the Federal Government's Health 










































Tea Men lose-Sikoras win 
Married on Friday 
Backstage on Saturday 
Phil and Cathy Sikora were married on 
Friday, June 26. The next day, instead of be­
ing on their honeymoon, they were in the 
press box at the Gator Bowl. 
Cathy and Phil Sikora 
Sikora, with what he admits was no small 
amount of encouragement from Cathy, won a 
Tea Men season ticket for selling 54 tickets to 
Plan employees in a recent Employees' Club 
sponsored Tea Men promotion. For this 
salesmanship, he and Cathy were also treated 
to box seats in rne Gator Bowl press oox, free 
food and drink, and a backstage pass to see 
Dick Clark's postgame '50's show. 
According to Sikora, the backstage pass 
was what Cathy was pushing for. "She's nuts 
about Dick Clark," he said. 
Sikora and the rest of the Employees' Club 
Boosters sold more than 200 tickets to 
employees to see the Tea Men play the Ft. 
Lauderdale Strikers. It was Group Night for 
local businesses. "We at Blue Cross and Blue 
Shield of Florida, as well as people at other 
companies, want to show our support for the 
Tea Men and let them know that all of us want 
them to call Jacksonville their home for years 
to come," said Sikora. 
Health Awareness Coordinator 
The Gator Bowl. A warm sum­
mer evening. Professional soccer. 
The Jacksonville Tea Men take on 
the Ft. Lauderdale Strikers. Some 
200 Florida Plan employees in the 
stands. Cheering. The match ends 
in a tie. Overtime. Another tie. 
Sudden-death shootout. Strikers 
outdraw Tea Men. Second show. 
Dick Clark. The 'S0's. Danny and 
the Juniors. The Shirrelles. Bo 
Diddley. For some, first taste of 
soccer. For others, first taste of 
the '50's. 
Macrobiotic Yogurt, Organic Succotash Aren't Her Dishes 
By Lynne Brunson 
I've only been with the Plan a little more 
than a month. One day, I walked up to a group 
of fellow workers to introduce myself. "Hello," 
I said, in my friendliest voice. 
A man who had been smoking a cigarette 
quickly turned it in his hand and tried to pull 
both his hand and the cigarette up inside the 
sleeve of his coat jacket. A young woman, who 
before my arrival had been enjoying a candy 
bar, got a worried look in her eyes and sud­
denly stopped chewing. And as though so­
meone had given a signal-that everyone but 
me clearly heard-everyone sucked-in their 
stomachs. 
"We would offer you some of our Danish," 
they said, but you probably don't eat anything 
that isn't good for you. "I really don't need this 
either," one man said, as he pinched his rub­
ber tire. Then, he nervously changed the sub­
ject: You probably run don't you? Are you go­
ing to run in the River Run?" 
Now, don't get me wrong. I run almost 
everyday. I enjoy it and I feel better because 
of it. But other than a few friends who also jog, 
I would be amazed if anyone really wants to 
hear more than thirty seconds' worth about my 
jogging experiences. 
Unfortunately, when people learn that I am 
the Plan's Health Awareness Coordinator, they 
assume that I'm a "health nut." Let me assure 
you, I do not indulge in meals of macrobiotic 
yogurt and organic succotash. I do not spend 
every waking moment doing calisthenics from 
the Canadian Air Force Manual. I do not con­
sider myself the official health awareness con-
science of Blue Cross and Blue Shield 
employees. I know that I can only help people 
who want help in leading healthier lives. That 
is what I have been trained and hired to do. 
Unlike some "health nuts" I've known, I 
don't believe that health is an either-or, good­
bad situation. It's a dynamic, changing, grow­
ing process. Health is not an absence of 
disease or sickness. Health is simply a state of 
complete physical, mental and social well­
being. 
Attempting to become healthy shouldn't be 
a matter of not doing what you like to do. In­
stead, it should be a matter of becoming the 
person-physically, mentally and socially-that 
you want to become. 
Health is living more fully and effec­
tively-no matter what physical, mental and 
emotional state you are in currently. Health 
can add quality to our lives and that can be 
fun. 
I won't lecture anyone about the- evils of 
smoking. I won't frown if I see someone put­
ting vast quantities of salt on their food. 
I don't think of health in terms of good or 
bad. It is one important way to add quality to 
my life. And I hope I can help it become the 
same for each of you. 
MEDICARE B PERFORMANCE 
RATES TOP HCFA MARKS 
We've come a long way since 
1975. That's the year the Florida 
Plan lost the contract for Medicare 
Part B in Dade and Monroe 
Counties. 
Now, according to Nathan 
Oplinger, vice president, Medicare, 
the Florida Plan is one of the top 
performing Part B contractors in the 
nation. 
''Of the 50 Part B contractors 
nationwide, the Health Care Financ­
ing Administration (HCFA) ranks the 
Florida Plan 14th for fiscal year 
1980 performance," said Oplinger. 
"But that's better than it looks at 
first glance," he added. "For con­
tractors handling Medicare popula­
tions equivalent in size to Florida's, 
only Prudential in New Jersey and 
Pennsylvania Blue Shield rank 
higher than the Florida Plan." 
In the three years 1978-80, the 
Florida Plan received satisfactory 
ratings-the highest awarded-in all 
areas of Medicare Part B perform­
ed. HCFA rates seven areas of 
performance: 1.) Claims processing, 
2.) Coverage or utilization 
safeguards, 3.) Program reimburse­
ment, 4.) Data processing, 5.) 
Beneficiary services and profes­
sional relations, 6.) Fiscal manage­
ment, and 7.) Administrative 
management. 
HCFA, which is responsible for 
Medicare, is an arm of the U.S. 
Health and Human Services Depart­
ment. Medicare Part B covers 
medical services, including physi­
cian care and durable medical 
goods. (Medicare Part A covers in­
patient and out-patient hospital 
care, as well as home health and 
skilled nursing care.) 
Oplinger reports that, since 
mid-1977, the Florida Plan's 
average Medicare Part B cycle 
time-the average time it takes to 
process a claim from receipt to 
payment-has consistently been 
less than the national average. The 
national average for contractors is 
15 days; the Florida Plan's cycle 
time is six days. 
Another area in which the Florida 
Plan has excelled has been average 
cost per claim processed. "From a 
high of $4.69 a claim in 1976, we've 
reduced it to $2.30 in 1980, and 
that's below the national average of 
$2.62 per claim," Oplinger said. "In 
fact, we've kept our cost below the 
national average for the past three 
years," he said. 
Everybody knows that being the 
Medicare Part B contractor for most 
of Florida is a big job, but few know 
exactly how big a job it is until they 
see how many claims we handle 
each year," said Oplinger. In fiscal 
year 1980, which ended September 
30, 1980, approximately 11.7 million 
Medicare Part B Claims were pro­
cessed in Florida. Of those, the 
Florida Plan handled 8.8 million, or 
about 75 percent. The rest, or about 
3 million, were processed by Group 
Health Incorporated (GHI), the con­
tractor that handles claims in Dade 
and Monroe Counties. 
How did GHI rank in 1980? 
"According to data published by 
HCFA," said Oplinger, "GHl's 
overall performance is below the 
national average of all contractors.'' 
Okay, Everybody-Out Of The Building! 
Safety Captain Becky Gay (Internal 
Audit) directs Andy Zedella (Fleet Ad­
m in istration) to "safety." 
"Tl z 
ru c: 
It took 16 minutes. That's the time 
it sometimes takes to go from the 
first floor to the nineteenth in the 
morning using the elevator. But 
that's all it took for 2,000 employees 
to evacuate the Blue Cross and 
Blue Shield building by the stair­
ways during a fire drill held at 4 
p.m. Wednesday, June 24. Safety 
officials termed the results good and 
commended Plan employees for 
their quick, orderly response. 
The drill was the first full building 
evacuation since 1976 and was con­
ducted under the auspices of the 
Jacksonville Fire Department. The 
first fire fighting equipment arrived 
on the scene four minutes after the 
location of the "fire " was detected 
on the 7th floor, according to the 
simulation plan. The Blue Cross and 
Blue Shield drill was the first in a 
series of fire evacuation drills of 
large office buildings in downtown 
Jacksonville. 
Billy Alsobrook, manager of Safe­
ty and Security, said: "Fire Depart­
ment officials made preliminary in­
spections of all major office 
buildings in the city. They became 
familiar with entrances and exits so 
they can respond without confusion, 
once the location of the fire is pin­
pointed." 
"This pre-planning can mean a 
great savings in lives and building 
damage if the real thing ever oc­
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Outside, It Looks The Same 
But Inside, It's Another Story 
Spessard Boatright runs one of 
biggest construction jobs in Duval 
county. 
In the past 12 months, he has 
been responsible for construction 
and renovation work totaling around 
$600,000. And without blinking an 
eye he adds, "We'll probably need 
to spend more than that every year 
for the next five years to protect our 
investment at 532 Riverside 
Avenue." 
But Boatright, who is director of 
Facilities and Office Services, is 
convinced that there really isn't any 
choice. ''Last year, our two 
buildings were appraised by the 
County property assessors at more 
than 30 million. This construction 
work is like a home owner spending 
money on a new roof or putting new 
carpeting down; it not only protects 
the investment, it increases its 
worth." 
One of the biggest and most im­
portant jobs he has going now is the 
employees' garage. "We know we 
had some structural problems that 
had to be corrected. So last fall we 
had an engineering firm specify 
what had to be done. They recom­
mended a three-phase program: 
first, a structural reinforcement ef­
fort; second, waterproofing the 
garage's main expansion joints, 
which will solve about three-quarters 
of our leakage problems; and third, 
applying a coating to the entire top 
floor that will give us a totally water­
proof facility. We're doing the first 
and second phase now. It will be 
several months before we decide 
how to accomplish the third part of 
the program," said Boatright. 
Under his direction, the Florida 
Plan has worked with local ar­
chitects Reynolds, Smith & Hills to 
design a 5-year plan to develop 
standards for both the quality and 
quantity of employee work areas. 
One of the suggestions already 
adopted is to use modular furniture, 
which uses 15 percent less space 
than traditional office hardware. 
Another idea is to lease several 
floors of the 10-story portion of the 
Riverside complex to provide in­
come that will help to off-set the ex­
pense of re-doing the facilities. The 
Planning Research Corporation has 
already agreed to rent the 7th, 9th, 
10th & half of the 8th floors of the 
building. 
"The place is starting to look bet­
ter," Spessard says, "but there's 
still a lot that we have to do. For ex­
ample, we have to see what we can 
do to help our Branch offices 
throughout the state. Really, what 
we are trying to accomplish are 
basically two things: first, provide 
employees with a quality work en­
vironment, and, second, give the 
appearance to visitors of a profes­
sional, efficient corporation that all 
of us can be proud of. " 
Since June, 1980, Spessard 
Boatright and his construction 
crews have been working on 
practically every floor in the 
Tower Building making im­
provements in: 
• Human Resources (1T) 
• Subscriber Services 
(3T & 4T) 
• Private Business Claims 
(ST, 6T & 7T) 
• Systems (1 OT) 
• Medicare Part A (17T) 
• Provider Relations, Internal 
Audit and Health Industry 
Services (1 ST) 
• Executive Offices (20T) 
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